Capital Campaign Update

e Co-Chairs: Carol Ballance and Joe Meier II" Un t’ ersalist

hurch of the North Hills

e Honorary Co-Chairs: Lowell and Rachel Swarts



Capital Campaign History

e Barn purchased

e Added East and West rooms ]

e Most recent capital campaign

e Completed upper level renovation}




Upcoming Campaign

Remember: 3
years to fulfill
your pledge

Expenditures
must align
with our UU
values

Idea for this Capital
Campaign started with
the roofs




Preliminary 2022 Timeline

January 23

February/
Early March

Mid-March

Late March/
Early April

Mid-May

September

Rough plan/outline of 3 options

Small group info and input sessions with members/friends to gather specific wants,
needs, priorities and questions

Poll members/friends on which option the Capital Campaign will focus around

UUA Consultant Barry Finkelstein returns to conduct feasibility study on the selected
option, Can we raise the money?

Stewardship runs Annual Stewardship Campaign (ASC) with visiting stewards
Additional info and input sessions

Annual Congregational meeting to vote on moving forward with the CC and specific
option

Kick Off Capital Campaign (assuming a vote to proceed)



Rough Plan/Outline of 3 Options

With the exception of the costs for the roofs and silos, all our plans and
ideas are Very Preliminary!!!

The other items and the costs included in the following plans were
derived from the work of the Strategic Plan Team (Spring/Summer of
last year).

We have added a 15% contingency to the costs associated with these
numbers



BASIC PLAN - $550,000

'Re'pair- of Silos: Roof, Soffits and Broken Masonry: $92,000

Upper Parking Lot Improvements: $35,000
:S_i'dewalk to Lower Lot and add'l Paved Parking

~ INew Roof on Barn: $175,000

Air Conditioning for Barn: $58,000
Add'l Solar Panels: $23,000

Energy Efficiency Upgrades: $52,000
Technology Upgrades: $29,000
Kitchen Upgrades: $5,000

Relocated Paper Retriever and New Recycle Bin: $5,000

New Solar?? Roof on Bellwood: $45,000

Social Justice Initiatives: $15,000
Religious Eduction Initiatives: $16,000

Entrance
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Memorial Garden Wall with Weatherproof Plaques: $35,000

Invasive Plant Species Removal: $15,000

Wsth Tie Sk

- Lower Parking Lot Improvements: $40,000
Hillside Stabilization

ADA (Americans with Disabilities Act)
Upgrades at Restrooms and Stage: $25,000
Add'l Technology Upgrades: $2,000

Driveway Upgrades:
Paving and Landscaping: $90,000

Add'l Social Justice Initiatives: $9,000
Add'l Religious Education Initiatives: $9,000




PREMIER PLAN - $1,235,000 (Add'l $460,000)

Memorial Garden Lighting and Add'l Landscaping: $23,000

Lower Parking Lot Improvements: $315,000

| New Asphalt Paving

Interior Upgrades at Classrooms:
Improve Upstairs
Classrooms/Meeting Rooms: $46,000

Exterior Upgrades: $76,000
Gazebo, Tables, Benches and
Bellwood Green Space
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